
APRIL 23, 2020 

 

 
MINUTES OF THE VIRTUAL SPECIAL MEETING 

OF THE BOARD OF EDUCATION 
OF SOUTH LYON COMMUNITY SCHOOLS 

DISTRICT #63-240 COUNTIES OF 
OAKLAND, LIVINGSTON AND WASHTENAW 

 
CALL TO ORDER 
President Hanshaw called the April 23, 2020 special meeting to order at 6:00 p.m.   
 

ROLL CALL 
Present: Anthony Abbate, Randy Clark, Craig Dashner, Carrie Hanshaw, Eric Kennedy, Jennifer Urtel, 

Dan Schwegler,   
Absent: None 
 
Others Present: John Silveri, Michigan Leadership Institute 
  

PUBLIC COMMENTS 
Ms. Hanshaw offered the opportunity for public comments.   

• Christine Succurro spoke in support of adding an auxiliary gym at SLEHS. 
 

• Lisa Welch, SLEA President spoke on behalf of the members of the South Lyon Education 
Association.  She stated they look forward to being active participants in the Superintendent 
Search process, as this decision will directly impact our students and every educator in the 
teacher’s association.  The Board committed to a process that to date has involved hiring a firm 
to conduct a statewide search and a process that was intended to actively encourage the 
engagement of all stakeholders.  She recognizes that this process will look different due to 
Covid-19.  It is their hope that the Board will still be committed to making sure all stakeholders 
have an opportunity to be actively engaged throughout.  Even though they cannot meet in 
person at this time, they believe the various stakeholders’ question and answers, meet & 
greets, surveys etc. can still be provided and take place virtually.  This is a very important 
decision that will have a lasting impact on the success and direction of SLCS, and they know 
their voice will bring value to this process.  They are hopeful that there will be several amazing 
candidates and that in the end, the Board will find the perfect fit for SLCS. 

 

PRESENTATION AND REVIEW OF SUPERINTENDENT CANDIDATE APPLICATIONS 
Moved by Mr. Dashner, supported by Mr. Kennedy to move into closed session at 6:05 p.m. under the 
Open Meetings Act 8(f) to review superintendent candidate applications. 
 

Roll Call: Ms. Urtel-yes, Mr. Schwegler-yes, Mr. Clark-yes, Mr. Abbate-yes, Mr. Dashner-yes,  
  Mr. Kennedy-yes, Ms. Hanshaw-yes.   Motion carries 7 - 0. 
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The Board returned to open session at 8:03 p.m. 
 

Mr. John Silveri, Michigan Leadership Institute presented a matrix used to narrow down the first-round 
pool of candidates.  The Board completed the exercise and Mr. Silveri tallied the scores, presenting the 
results afterwards. 
 
Moved by Mr. Dashner, supported by Mr. Clark to select Candidates A, B, C, D, H, J to enter the next 
step of the superintendent search. 
 
Ms. Hanshaw appointed Mr. Kennedy to conduct the roll call since Mr. Abbate was having technical 
problems. 
 
Roll Call: Ms. Urtel-yes, Mr. Dashner-yes, Mr. Clark-yes, Mr. Kennedy-yes, Ms. Hanshaw-yes,  
  Mr. Schwegler-yes, Mr. Abbate-yes.   Motion carries 7 - 0. 
 

Mr. Silveri announced that the South Lyon Board of Education has invited the following candidates for 
an initial interview. 
 

• Steven Archibald, Assistant Superintendent of HR & District Services (Livonia Public Schools) 

• Adam Hartley, Superintendent (Fenton Area Public Schools) 

• Ben Kirby, Assistant Superintendent for Administrative Services (South Lyon Community Schools) 

• Matthew Outlaw, Superintendent (Brandon School District) 

• Dina Rocheleau, Assistant Superintendent for Curriculum & Instruction (Ferndale Public Schools) 

• Ben Williams, Superintendent (Taylor School District) 
 

Mr. Silveri confirmed that he will extend an invitation to those candidates this evening and get them on 
the interview schedule that will begin on Monday, April 27.  The interview dates and times have been 
established on Monday, Tuesday and Wednesday next week at 6:00 p.m. and 7:40 p.m. each evening.  
Thursday, the Board will return to discuss the candidates to narrow them down to two finalists. 
 
Mr. Silveri explained the format of the meeting.  The categories (District Relations, Political Awareness, 
Leadership Attributes, Instruction & Curriculum, Finances, Staff/Personnel) were assigned to the board 
members.  Mr. Silveri noted that each board member would ask three questions in their assigned 
category.  He reminded the Board to take very careful notes because it will be decision time on April 
30.  At that time, he encouraged the Board to again review the applicant materials, cover letters and 
resumes.  He reminded the Board that they will also be giving the staff and community members the 
opportunity to give feedback through their public comment forms.   
 

Mr. Silveri will send the Board a second set of questions along with candidate information for their 
final interviews.   He reviewed additional information that MLI had previously provided to them for 
guidance. 
 

Mr. Kennedy thanked Mr. Silveri for his direction in helping them to make a good decision. 
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PUBLIC COMMENTS 
Ms. Hanshaw offered a second opportunity for public comments.  There were no comments. 
 

ADJOURN 
Moved by Mr. Dashner, supported by Mr. Clark to adjourn the meeting at 8:40 p.m. 
 
Roll Call: Mr. Abbate-yes, Ms. Hanshaw-yes, Mr. Kennedy-yes, Mr. Dashner-yes, Mr. Clark-yes,  
  Mr. Schwegler-yes, Ms. Urtel-yes.   Motion carries 7 - 0. 
 

Respectfully submitted, 

                    

Anthony Abbate, Secretary 
Board of Education 
 
 
 
 
 
 

 

 

 

 

 

 


